Activities

Days

Enterprise Analysis

Product vs Service

Static vs Dynamic

Technical vs System

Client Software -why, how, when, who, where

Gap Analysis

Project Scope

0-15 Days

Requirement Process Planning and Mang

Understanding IT project hierarchy

Project Charter

Requirements Process

Requirements Planning

Work Efforts & Estimations

Managing Requirements

BA's responsibilities

16-25 Days

Requirements

Business Requirements

User Requirements

System Requirements

Functional Requirements

Non Functional Requirements

Implementation Requirements

Ul Requirements

26-32 Days

Requirements Elicitation

Document Analysis

Creating Models, Scenarios

Surveys

Questionnaire

Interviewing




Brainstorming

Reverse Engineering

Prototyping

Wire Frames

Requirements Analysis

Classifying Requirements

Prioritizing Requirements

Requirements Validation

Requirements Walkthrough

#1- 45 Days

Requirements Documentation

User Stories

Feature listing

SRS

Requirements Management

RTM -Requirements Traceability Matrix

Requirements

Change Management

46-50 Days




